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STLFF uUDITORS

ull Juditorq worklnp in an HGC in any Centrnl Organlzdtion or City
Qffice must be full time staff members.

No uuditor muy be Yen call® or "pnrt time! ;n/a Central Org or City
Office HGCe An auditor is either « staff auditor, worklng full time on
unltsy or. he may-not ﬂudlt for the organiziation.

There will be no cxceptaons to this pollcy permlttod.

Thre¢ organizntions have at one time or another nearly gone extinct
buc-use they cmployed outside auditors on an occasional or Mcomsultont' bisis.
They kecp several auditors "on call" and when they have a pc for them call
them ine. This mensure is ornly an effort to: preserve units, It is foolish
~3 it eventually destroys units. ’

At ledst threc greﬂt evils rcéﬁlt from "“the consultant policy."

1o Thcre is no wny- of settxng up 2 staff training progrnmmk or 2
stoff ~uditing programm. that includes such pcoples

2. Technicrl result suffers because the pe is not really given on
HGC cuditor but semeonc¢ who is not under direct control of the D of D,

3. HGC pects cften wonder off from the HGC nnd turn ub later in
somebody's practice -~ even thoush the org 1nVuptment in procuring that pc
g areats

" There are- othbr lusser reasons. But there is no point in detailing
thom,

Outside (non-stff) cuditors have often been of great assistance to
orpn 2nd it is rogretted if this secms eriticul of theme Other outside
auditors, howeveXr, hiive not been,

' The FIRST REASON AND LAST KE/SON FOR THE EXISTENCE OF i CENTR.L CRG
OR CITY OFFICE IS TO HOLD UP THE TECUNICLL STVIID/RD OF /N [RE!.

That ic POLICY O in overy central org and city offices I would
never have estublished them except that it become obvlous that they wore
the only way to hold up and maintain the technical standard of Dlanctlcs

rud Seientology.

I can get data to them, supervise their "udlting and training and
act to correct technical nbuscse I cannot do this in arcas wherc there
Arv no orges thuat arce in offcct part of my office,.

The moment an Org posses nuditing ond training to the field, the ficld
is holding the stondord " I can no longer directly maintain 2 high techniccl
Gt»-nd’\!‘d in thﬂt m‘\n— [

The final test is the actual experiences In an aren where an org uscs
the field on o casual labour basis to de its tochnicnl, I very sooa begzn to
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receive nothing but entheta on my Standing Order Noe. % Lines (public comn
lines). The theta comms vonish. There's nothing but natter, So I look
and I find every time that the org responsible for that area has ceased
to deliver tech service through staff nmembers, but is using a "'consultant
pl&n ° - :

This "consultant plen' seems sound to orgs. In weeks when there ore
no pes they don't have to pay the auditors. Sounds good.

But it is in violation of Org Policy Number One. The org is only
there to hold a standard. When it passes that to the field, it isntt the
at alle &nd surc enough it rapidly starts to go broke.

There is fnother aspect to thise How about the field auditor who
depends on "an occasional pe in the HGC," It sounds good to be able to 4
his own too. But actually he is often merely being denied his rightful j
as o staff auditors ' ‘

So there will be no more of this "consultant auditor" idea,

Hire only full time auditors. And hire in high ratio to the number
tech staff, : : '
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